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Purpose

Recognise the collective effort of relevant MTIA PO and their respective delivery partners to support the safe delivery of MTIP and improved
health and safety performance outcomes

Identify and promote efforts of MTIA Delivery partners, including subcontractors, workers and other relevant parties to continue to explore and
realise opportunities for continuous improvement in H&S systems, processes and technology

Enable the sharing and promotion of leading H&S practice activities across MTIA and with the broader construction industry that support and
influence sustainable H&S improvements across the industry.

Q Encourage MTIA POs and delivery partners to broaden their focus and purposefully seek out and promote positive H&S practices and innovations

Utilise an existing MTIA-wide safety promotional initiative, the MTIA Leading Safety Practice (LSP) publications, for the purposes of the Awards
Program application to expand the library of H&S publications.

Acknowledge and celebrate the collective H&S contribution of the MTIA PO and their respective delivery partner
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Award Categories

. CEO Delivery Safety Award
Relivc‘e’ry v" A health and safety initiative, program or innovation that provides
war

improved health and safety outcomes for project delivery.

MTIA Director.General's Director-General Innovation Award

ealth and Safety v el . . . .
Innovation v" A health and safety initiative, program or innovation that is future
Award focused.

Major Transport Infrastructure MTIA Progra m'Wid e Awa rd

Authority’s Health and Safety .. . . .
Program-wide v A health and safety initiative, program or innovation that has potential

Award for program wide adoption.
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Scoring Criteria

Injury Prevention - assessment against the Hierarchy of Control
- High (Engineering/Substitution/Engineering) to Low (Administration/PPE)

Implementation Cost - qualitative assessment
- Perception that cost is commensurate with hazard it is controlling

Ease of Use and Utilisation - simplicity of its use and re-use
-Barriers such as complexity, specialist resource etc.

Degree of Innovation
- Use of existing technology in a new/novel way, new solution, add-on to existing solution

Leading Safety Practice publication
- Well written, use of visuals to assist understanding, clear case for benefit etc

Award specific scope
- Delivery Award, Innovation Award or Program-wide Award
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Major Road Projects Victoria
™ Seymour Whyte Constructions — Keep Ballarat Moving

LEADING SAFETY PRACTICE 0060/27022023
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The Stop It remote E-Stop system replaces original E-Stops on mobile
and fixed plant with the added functionality of remote activation.

Highly
S | Commended

Thompson Safety St mote E-Stop system Installed on a project
excavator (left). Spotter's remote activation of E-Stop system simulating
control of traffic (right).

MTIA CEQ’s
Health and Safety

The situation

High
ommendation ==l

watch video of
Stop Itin action
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North East Link Program
WeBuild — Spark (Central Package

LEADING SAFETY PRACTICE
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Increasing knowledge of hand arm vibration and the implementation
H E AI T H of remote equipment to eliminate exposure.

AWARDS

The traditional method of manual concrete breaking exposing workers to
significant levels of hand arm vibration (left), the use of mechanical aid
that eliminates any hand arm vibration (right).

The Solution

MTIA CEQ’s
Health and Safety

Delivery
Award

Winner

Program Office: North East Link Program Solution Vendor: Brokk

MAJOR vIcToRIA’s Work Package: Spark (Central Package, North East Link Project, Contact: John Naoum

l TRANSPORT Pile Breakback) et and Sssftly Operations, Systems & Assurance Manager)

Principal Contractor: WeBuild 0417 751 81
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MTIA Director-General’s
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West Gate Tunnel Project
CPB - John Holland

LEADING SAFETY PRACTICE
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The combination of sophisticated software applications and lifting innovations were
used for the first time on a project globally to accurately plan and install steel girders.

-

Highly

Commended

The Situation

fest Gate Tunnel Project Solution Vendor: JDFEA software, Spatial Analyser (SA) software, SyncHoist
Work Package: East Zone Contact: Cain Ewin
Principal Contractor: CPBJH 0419 848 895

cain.ewin@wgip.com.au
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Major Road Projects Victoria
BMD Constructions

LEADING SAFETY PRACTICE
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4D Technology was used for a major lift during a rail and road occupation. Multiple simulations
H E A I I H conducted in the planning stage to identify challenges, reduce risk and improve delivery methods.
& SAFETY >

A Detal downto each persan's position and step by step activity sequencing was
/1\  achieved using the technology. The digital simulation images versus delivery photos
provide an insight into the accuracy of the program (left to right).

MTIA Director-General’s
Health and Safety

Innovation

The Situation Benefits and learnings

0 He adk
ed a bridge
jired a short

nd

Award

Winner

MAJOR ) Program Office: Major Road Projects Victora Principal Contractar: BMO Constructior

e VICTORIA'S e o o
Contact: Andrew Easdale (BMD Senior Project Manager)

INFRASTRUCTURE BIG | BUILD 0457 568 635
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Major Road Projects Victoria
McConnell Dowell / Seymour Whyte — Healesville Koo-Wee
B Rup Road Upgrade
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TriSign reduces traffic safety risks by providing remote controlled
H E AI I H multi-message traffic signage

Highly

Commended

A\ The Trisign transitioning from one pre-determined sign face to ancther
Z2\ (GR code provides enactment)

Major Transport Infrastructure
Authority’s Health and Safety

The Situation Benefits and learnings
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Level Crossing Removal Project — Western Program Alliance
#* McConnell Dowell — Cranbourne Line Upgrade

LEADING SAFETY PRACTICE 005
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The Western Program Alliance (WPA) is t er sa

installing Automatic Mast Oper: S T le
light towers that automatically lower the yefore the unit can be mc
& S A F E T Y & Demonstration of Light tower hand brake interlock at Cranbourne Line Upgrade.
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The Situation

Program-wide
Award

Winner

r MAJOR »

' TRANSPOR'I& VICTORIA'S ::r':::j:ﬁcf: -;xnp ~ Western Program Aliance Principal Contractor: IM:&;M Dowell

g INFRASTRUCTURE ge: Cranbourne Line Upgrade Contact: GregEvangelakos@wpalliance.com.au
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Thank you all for participating. ~

Congratulations once again to the award winners and AQ
highly commended! "

MTIA CEO's MTIA Director-General's 4 MTIA Board's

Health and Safety Health and Safety r Health and Safety
Delivery A Innovation Program-wide
Award Award Award

North East Link Program AWag jleior Roads Pr.OJects Victoria Level Crossing RemoYaI Project

(A WeBuild BMD Constructions A Western Program Alliance
Spark (Central Package) ¥ ny JRESEh =t Readbperecaloriiecias=2 \ McConnell Dowell
Y/ . X § . . . . " . A 1 Keep Ballarat Moving
Min o) T e GRS i) Using digital rehearsals to practice critical risk Vi

elimination” activities” “AMOSS Uplifts for light towers”

Major Road Projects Victoria Major Road Projects Victoria

West Gate Tunnel Project

Hight Seymour Whyte Constructions Highly ] o Highly McConnell Dowell / Seymour Whyte
Commended Keep Ballarat moving Commended CPB — John Holland Commended Healesville Koo-Wee Rup Road Upgrade
East Zone g
1 i i 1 i J ) , . . & “TriSign — Remote controlled multi-
J“ Reducing plant operating zone risk using “Accurate planning and installation of girders” g . o
technology” message traffic management sign
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